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Peer-to-Peer

eCarsharing

Station-based

One-way
Free-floating

Ride-Hailing

Ride-Sourcing

Car-Pooling

Ride-Sharing

Scooter-Sharing

Cargobike-sharingStation-based

Free-floating

ENTPRIVATISIERUNG: DER EINZUG DER SHARE ECONOMY

Micro-Sharing



Bikesharing

Carsharing

Ridesharing

Shared Parking

NEW MOBILITY ECOSYSTEM @ WOCOMOCO INNSBRUCK 2015



DIE  INWERTSETZUNG DER ERSTEN UND LETZTEN MEILE…
…ALS RESTMÜLL?
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KUNDE / PROJEKT (optional)
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Lilium

• Commercial service by 2025

• 350 employees in Munich, 500 more to be hired for serial production

• During the flight, the Lilium Jet consumes about as much electricity per kilometer as 

an electric car. 



Specific Downsizing 
(«smaller engine»)

Structural Downsizing
(«other type of vehicle»)

Systemic Downsizing
(«different propulsion»)

reduce
mechanical

power...

DOWNSIZING                                                      UPSCALING

Modal Upscaling
(«from non-motorized to semi-motorised»)

Geographical Upscaling
(«from short to medium-range»)

Loadal Upscaling
(«from single to multiple passengers»)

… and
increase

human power
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DEMOTORISIERUNG DES STADTVERKEHRS





Entflechtung

Entschleunigung

Entmaterialisierung

=  Nahmobilität

=  Aktive Mobilität

=  Kollaborative Mobilität





The carvelo Story

The Cargo-Kids-Bike 

(CaKi-Bike)

Launch of carvelo and

2nd edition of Caki-Bike

Launch of carvelo2go / 

Pilote in Bern

Launch in 

major Swiss

Cities / new 

carvelo2go-

App

2014 2015 2016 2017 2018

250 eCargo-Bikes in 

more than 50 

cities/municipalities

allover Switzerland



Use rates

About 18’000 users

Over 70 Cities / Communities with
carvelo2go-Network

Launches planned/realised in 2019

Over 300 Cargo-Bikes



OPERATOR
Mobility Academy

USER

Bike use

Communication, handing

over key and battery

Rental fee

CITIES, 

MUNICIPALITES

Initial financing

SPONSORS
MIGROS 

FOUNDATION

Sustainable

mobility solution

Financing bikes

Branding Financing during

start-up phase

HOST

Free bike use, advert

on the bike

Cash

Services

Das carvelo2go Geschäftsmodell







Les hôtes







Medienspiegel 2018:

• 224 Artikel mit carvelo-

Nennung

• Davon 35% Print-Anteil

Medienspiegel 2018:

224 Artikel mit carvelo-Nennung

Davon 35% Print-Anteil

carvelo2go Medienstatistik
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«ich bewege»: TCS-Pedaleure / Co-Working





«Der dritte TCS-Reisebarometer – die vom TCS realisierte, repräsentative Studie zum 

Reiseverhalten von Herr und Frau Schweizer - zeigt auf: Geht es nach der Schweizer 

Bevölkerung gilt beim Reisen das Motto je näher desto besser.»

bleib hier


